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R. A. Torrey wrote, “It is easiest to lead a
child from 5 to 10 years to a definite
acceptance of Christ. I rejoice in the work
done by rescue missions, where we see
the wrecks of manhood and womanhood
changed into noble men and women. But
this is not the work that produces the
most satisfactory Christians. The
younger we get a child to accept Christ
and begin Christian training, the more
beautiful the product. The overwhelming
majority of people in our churches today
were converted before 21 years of age.
Whatever your church does, let it do its
full duty by the children.”1
I agree with Torrey. When my family
moved to Springfield 4 years ago, we
needed to find a church to attend. For
over 20 years I had pastored and for the
first time we needed to find a church
where “Dad wouldn’t be the pastor.”
Before our move I really didn’t think
about how difficult it might be to find a
church where my whole family could be
ministered to and serve. However, when
we began to look for a church, our priorities quickly came into focus.
We decided to choose what was most
important to us—a church that had
excellent programs for children and
youth. We were more concerned that
our children would be ministered to
than the ministry we (as adults) would
receive. I realized then, more than ever
before, that most parents have the same
concern. They will likely pick a church
that provides quality ministry to their
children.
Most parents who visit our churches
will be attentive to the cleanliness of the
n u r s e ry, the friendliness of the Sunday
school teachers, the protection the
church offers with safety concerns and

child-abuse issues, and the overall quality of care it provides to children. James
Dobson said, “Children must be valued
as our most priceless possession.”2
This Enrichment issue focuses on children’s ministry. Some of the nations best
children’s workers and pastors offer their
advice and explain programs they have
developed for young people. It is important for us to understand that no matter
how small or large our church, our mission field, or our evangelistic crusade we
can (and should) give significant focus
toward the children.
One enlightening “focus” experience I
had while I served as a pastor was when
the volunteer workers and pastoral staff
had just been through a grueling (but
rewarding) week of vacation Bible
school. The last night’s activities included a spaghetti feed where parents were
invited to enjoy a performance by their
children and then watch them receive
some type of award. Of course, most parents enjoy watching their children perform and receive recognition.
My job (as pastor) was to make some
closing comments. I thanked the workers, the children, and had one opportunity to speak to the parents about their
eternity and about how we as a church
would welcome them. As I looked at
the parents’ faces, I realized how open
they were to the gospel message
because the church had taken the time
to create a program for their kids.
Many of the parents that evening
would not have heard the gospel of
Jesus Christ had our church not made
the effort to develop a VBS program.
My closing thoughts to myself were,
The effort is worth it, and I will always
keep children’s ministry as a number
one priority in my ministry.

Dorothy Knolte wrote:
Children learn what they observ e .
If children live with criticism, they
learn to condemn and be judgmental.
If children live with hostility, they learn
to be angry and fig h t .
If children live with ridicule, they learn
to be shy and withdrawn.
If children live with shame, they learn
to feel guilty.
If children live with tolerance, they
learn to be patient.
If children live with encouragement,
they learn confidence.
If children live with praise, they learn
to appreciate.
If children live with fairness, they learn
justice.
If children live with security, they learn
to have faith.
If children live with approval, they
learn to like themselves.
If children live with acceptance and
friendship, they learn to find love in the
world.
And may I add:
If children attend a church that loves
and cares for them, they will likely want
to attend church all of their lives.
What do you think?
ENDNOTES
1. George Sweeting, Great Quotes and
Illustrations, (Word: Dallas, 1985), 45.
2. Edythe Draper, Draper’s Book of
Quotations for the Christian World,
(Tyndale: Wheaton, Ill. 1992), 62.
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Ask the Superintendent–
I Consider
the Children
NTERVIEW WITH THOMAS E. TRASK

“If I were pastoring today, children’s ministry would be a top priority in my church,”
states Thomas E. Trask, general superintendent of the Assemblies of God. His words are a clarion call
reminding us of the preciousness of children and the church’s responsibility to provide for their spiritual needs.
In this quarterly interview Trask “considers the children” and offers his insights into this
most important aspect of the church’s ministry.

HOUGH NOT EVERY CHURCH CAN AFFORD A
CHILDREN’S PASTOR, HOW CRITICAL IS IT
FOR CHURCHES TO HAVE SOME TYPE OF
CHILDREN’S MINISTRY?
It is absolutely necessary. Someone has said that
children are the church of tomorrow. That’s not entirely true; they are also part of the church today. But
should the Lord delay His coming, our children will
be the leaders of tomorrow. By investing in its children now, the church is investing in its future.
Statistics will substantiate this—if you reach a
child with the gospel before the age of 7, he has a
much greater chance of accepting Christ as Savior
than if you wait until he becomes an adult and
then try to reach him. It is imperative, then, for
churches to have some type of ministry outreach
to children. What I see happening in the church
today is that leaders have been awakened to the
importance of ministry to children.
Whether a church can afford a full-time children’s pastor is not at issue here. There are people in churches—even in small churches—who
will give themselves to children’s ministry. The
important key is for each church to make provision for nurturing and instructing its children.

T

WHAT QUALITIES ARE PASTORS LOOKING FOR IN THEIR CHILDREN’S PASTOR?
A senior pastor needs someone who has a heart for children, someone whom God has
8
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called and who is comfortable with
children. The children’s pastor needs a
passion to reach boys and girls and
then pour himself or herself into that
passion.
The same God who calls a person to
youth work, evangelism, missions, or
to a visitation ministry calls men and
women to minister to children—there
is no question about that. The most
important quality is for the children’s
pastor to have a burden for kids. This is
essential. It takes a unique person to
minister to children.
IS THERE AN OPTION FOR CHURCHES WHO DON’T HAVE THE FINANCIAL MEANS TO HIRE A CHILDREN’S
PASTOR?
One of the great strengths in the
Assemblies of God is the laity of our
church. We have people in our churches willing to be trained and develop the
necessary skills to minister to children.
This is a very valuable ministry. Many
people can use their gifts in reaching
children. It would be well for a pastor to
train laypeople who can oversee the
children’s ministry and the volunteers
who work with children.
WHAT STEPS ARE INVOLVED IN
TRAINING LAYPEOPLE TO OVERSEE
CHILDREN’S MINISTRIES?
You don’t have to find someone with
experience to lead your children’s program. Sometimes the easiest and the
best way is to train a person so he or she
will conduct the ministry in the way you
want. There are many district, regional,

What I see happening in
the church today is that leaders
have been awakened to the
i m p o rtance of ministry
to children.
and national seminars children’s workers can attend to receive the training
they need. There are also several books
and video series that would be helpful in
training a children’s worker.

Parents want quality programs for
their children. Training your workers
and having a well-run children’s program will not only minister to the children in the church, but also to the chil-

Should the Lo rd delay His
coming, our children will be
the leaders of tomorro w.
dren and adults in the community. A
church’s children’s program can be an
avenue to draw families into your
church.
WHERE DO CHURCHES ON LIMITED
BUDGETS TURN FOR CURRICULUM
AND OTHER PROGRAM MATERIALS?
There are many reasonably-priced products on the market today that people
can buy. In fact, the GPH catalog has
several low-cost items for children’s
m i n i s t ry. But churches do not need to
buy a whole array of products to
have a successful children’s ministry.
Ingenuity is a marvelous tool. I’ve
watched mothers and children’s workers take some of the everyday things
and use them in ministry to children.
Also, whether our churches realize
this or not, Radiant Life produces the
best Pentecostal curriculum on the market. It is also the most reasonably
priced of any curricula.
Many district offices have a lending
l i b r a ry through their Christian education department. They have ministry
items that churches can borrow for
their children’s ministry.
CHILDREN’S MINISTRY IS CERTA I NLY A CRITICAL SUBJECT IN THIS DAY
WHERE TELEVISION IS DOING MOST
OF THE TEACHING TO OUR CHILDREN. WHY IS IT EVEN MORE CRITICAL THAT WE DEVELOP STRONG
PROGRAMS FOR OUR CHILDREN?
The incidents at Paducah, Kentucky;
Jonesboro, Arkansas; and other cities
across America are awakening the
nation to some of the challenges of
what’s happened to young people—

boys and girls coming from broke n
homes, coming from settings where
there’s been no training and no parenting models for them. This is a day of
opportunity for the church—not because
we are opportunists, but because our
eyes are opened to the opportunity that
God presents. The church is relevant to
the need of the day. And one of those
areas of relevancy is in children’s
ministries.
I can tell you: if I were pastoring
today, children’s ministry would be a top
priority in my church. Our executive
director of the Division of Foreign
Missions established a great church in
Latin America through child care. Today
thousands upon thousands are being
ministered to as a result of that vision.
In the same way, we can establish
churches today through first ministering
to children.
HOW CAN CHURCHES MINISTER TO
THE FAMILIES OF THE CHILDREN
WHO MIGHT COME TO THEIR
CHURCH THROUGH A SPECIAL OUTREACH?
With the breakdown in the family stru cture today, there are many single parents. It is important for the family to

By investing in its
children now, the church is
investing in its future .
find a church home that has ministry to
children. And it is a wise church that
sees an opportunity to minister to the
parents as well. When you minister to
someone’s children, it opens the door to
minister to the family.
There are many different ministries
today the church can provide for families. The church was never meant to do
the part of the parent, but parents are
looking for help in instructing and training their children. They recognize the
pulls that society is having on their children. The wise pastor and the alert
church will provide this help—and it
will give opportunity to minister to the
moms and dads as well.
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A Wake Up Call
To Save Our Children
B Y

H . B .

A N D

L O N D O N ,

N E I L

B .

J R . ,

W I S E M A N

e want to thank Hillary Clinton for
her book, It Takes a Village. We
applaud her call to value children.
Our most precious resource is our
children. They deserve our love
because they are our priceless possession for today and our hope for
tomorrow. A nation cannot neglect its children
without squandering its present and jeopardizing its future.
As we read her book, we felt curiosity, sometimes fascination, and often grief. Often her use
of the word village seemed too diffused for solving such a big problem. We wondered how villages can save our children when so much that
resembles a village seems to be disappearing in
North America.

W

Let’s refocus the church’s mission,
renew its commitment, and revitalize
its impact. The church can become
supernaturally empowered to
nurture the moral and spiritual
development of children.
THANKS FOR WARNING US
Mrs. Clinton’s challenge to move children to a
higher level of significance needs to be heeded.
She accurately warns us, “Even though our
national rhetoric proclaims that children are our
most important resource, we squander these precious lives as though they do not matter.”1
We thank her for reminding us that children’s
problems are among the toughest issues we face.
She helped us realize that children can’t speak up
for themselves as other special interest groups.

She is right to call us to face the fact children “are
intimately connected to the very essence of who
we are and who we will become.”2

THANKS FOR STRETCHING OUR
AWARENESS
We thank Mrs. Clinton for calling everyone to
attention and action. It’s so easy to think the
problem belongs to someone else. We thank her
for convincing us that all of us—even people
without children—have a stake in seeing that
children are cherished.

Our most precious
resource is our
children. They
deserve our love
because they are

THANKS FOR REMINDING US
CHILDREN CAN’T WAIT
Mrs. Clinton reminded us that children keep
being born, keep growing up, and keep making
choices that affect their lives forever. Children
grow up while government, school districts, and
social scientists argue whether society can afford
much-needed, though costly, reforms. Boys and
girls can’t wait for us to show at-risk parents life
skills for helping their children develop.
Mrs. Clinton reports that “one in five children in
America live in poverty; 10 million children do
not have private or public health care coverage;
homicide and suicide kill almost 7,000 children
e v e ry year; one in four of all children are born to
unmarried mothers, many of whom are children
themselves; and 135,000 children bring guns to
school each day.”3 The numbers stun us even
more when we remember they represent individuals who might change the world or invent the
cure for cancer or take Billy Graham’s place in the
next generation.

our priceless possession for today
and our hope for
tomorrow.

COULD THE CHURCH BE OUR
BRIGHTEST HOPE?
We wished Mrs. Clinton had said a lot more about
the church. More about its potential for character
development. More about shaping our society.
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More about every family needing a
church more now than ever before to
help them raise children in our fragmented society. We wanted her and others to believe the church, even with its
weaknesses, is our only hope for developing and cherishing well-adjusted children. The church may be the only village
that has even a remote possibility of
giving children what they really need.
We appreciated Mrs. Clinton’s references to the influences of the church in
her life and in the life of the president.
She seemed to imply that churches
helped them live nice, respectable lives.

A nation cannot
neglect its children without
squandering its present and
jeopardizing its future.
Maybe we were too suspicious, or perhaps we missed the intent, but the discussion of the church sounded like more
of the notion that the church is good,
but we must be careful not to get too
much of it. The popular notion is to
exercise cautious moderation in relationship to Christ and His cause. The
New Testament calls the people of God
to become radically involved in a community of faith that transforms all who
participate and salts a society with
righteousness.

PLEASE EXPECT MORE OF THE
CHURCH
It Takes a Village expects too little of the
church. While Mrs. Clinton calls
America to establish more tight-knit,
trusted, nurturing relationships with
children, most social agencies and entities of our society are moving away
from the child.
The church must fill this vacuum.
Think of the isolation children experience when they wait 2 hours every
afternoon in a locked house until their
parents come home. Think of the isolation children feel when neighbors do not
know their names and of their fear
when classmates carry guns to school.
14
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Think what children miss when extended families live hundreds of miles away.
In such an environment, the church
needs to push and pull Christians into
being what God made the family at
church to be.

PLEASE TAKE THE CHURCH
SERIOUSLY
This too-common view, as we have said,
is that church probably won’t harm you
if you don’t take it too seriously. This
reasoning says the church is usually
positive, but be careful not to accept
e v e rything you hear there. Like a green
apple, a church might make you ill if you
eat too much.
America doesn’t take the church seriously enough. Nor does the church take
itself seriously enough. Both of these
realities have to be corrected if our children are to be placed at the top of our
agendas.

PLEASE CHERISH THE
CHURCH’S POTENTIAL IMPACT
God intends the church to be the family
of God. The church is a 2,000-year continuance of a group of followers Jesus
called His family when they did the will
of God (Matthew 12:50). In family relationships, does anyone ever advise
another not to get too close to her kin?
Do we ever tell a child not to love his
parents too much? Does anyone ever
advise a young couple not to become too
emotionally involved in their marriage?
Cautions about the church make about
as much sense.
This notion of not depending on the
close relationships at church to help
raise a child sounds irrational and selfdefeating. We know that authentic relationships are as essential to our inner
health as the air we breathe is to our
physical health. All of this sounds confusing in a world that is hungry for the
love of God but doesn’t know what it is
to experience the fulfilled life that Christ
so generously promises.

LET’S TAKE THE CHURCH PUBLIC
With faxes, E-mail, phones, TVs, and

computers, we can know nearly everything without knowing anyone. Millions
are lonely in a crowd and do not know
what to do about it. Meanwhile, the
church—a place of meaning and belonging—is ignored because so few have
even considered its potential to tru l y
become a village of faith for children
and for their parents.

CONSIDER THE POSS I B I L I T I E S
The church can be the family we don’t
have and a community that loves us
even when we are not lovable. God
intends the church to be a reservoir of
acceptance, a community of courage, a
source of wisdom, a group that
demands accountability, a pattern of
righteousness, and a stimulation for
faith. What could happen if every congregation truly became a resource center
where human beings find new lives for
old, where they find peace, where they
find forgiveness of sin, where they are
provided freedom from loneliness, and
where they find healing for brokenness?

LET’S DO IT
The challenge calls every Christian to
remold churches into development centers that are energized by the promises
of Christ and the empowerment He provides. That means putting a higher priority on children, teaching them that
Christ is a genuine Friend. In this
process, we will rediscover an amazing
force in the community of faith to energize our adoptive family relationships.
We might really get to know one another and not be afraid to trust or to give
and receive love again.
Our love will strengthen the church
for our boys and girls. As we nourish
our children in such a community of
faith, we will be made whole and holy
ourselves. The caring climate of the
church will be a magnet of grace and a
living example of Jesus’ words, “By this
all will know that you are My disciples,
if you have love for one another” (John
13:35, NKJV). Thousands of such rekindled churches could transform the plight
of children.

36 Ways To Improve Our Impact on Children
1. Use God’s values to counter secular values. We can do this in our preaching, teaching, and living.
2. Model healthy Christian families. Invest time, effort, and money in making your family an example of what
healthy families can be.
3. Build your church into a support system.
4. Organize a mentoring system for children.
5. Look to Scripture for answers.
6. Practice perseverance and prevention as well as redemption.
7. Aid broken families, especially the children.
8. Cherish children on all levels of church life.
9. Insist on family purity among leaders.
10. Train yourself to view children by their potential.
11. Align the family of God and the human family.
12. Resource the home. We must continually avoid the temptation to let the church attempt to provide all of the
Christian training children receive.
13. Maintain strong outreach contacts with unchurched families.
14. Avoid overscheduling. Age-group activities at the church nurture children, but they must be balanced against
the need for family time.
15. Provide family-together activities.
16. Establish parenting support groups.
17. Inform parents about what is being taught at church.
18. Provide support to parents of rebellious children.
19. Upgrade your children’s Christian education programs. In the technological revolution that is taking place in
education, children sometimes have state-of-the-art educational experiences at school and horse-and-buggy
experiences at church.
20. Intentionally build relationships with children in the community.
21. Implement annual prayer summits to pray for children.
22. Provide mandatory and effective premarital counseling.
23. Recruit couples for teaching and sponsoring assignments.
24. Avoid the fatigue of the faithful.
25. Develop small groups.
26. Experiment with intergenerational ministries.
27. Arrange adopt-a-kid family camping.
28. Conduct parenting classes.
29. Absorb singles into the family of God.
30. Customize ministry to a particular child.
31. Emphasize rituals. Weddings, baptisms, Communion services, and church membership receptions are all big
events in the lives of participants. Make these rituals special, especially ones that involve children.
32. Institute or revitalize the children’s sermon.
33. Make the church children friendly.
34. Provide family life skills training.
35. Emphasize teen abstinence.
36. Put on “potential” glasses.
—Adapted from It Takes a Church Within a Village by H.B. London, Jr., &
Neil B. Wiseman, (Nashville, Tenn.: Thomas Nelson, 1996), 210-226. Used by permission.

ADMIT SOCIETY CAN’T DO IT
WITHOUT A STRENGT H E N E D
CHURCH
Can anyone raise a child to emotional
well-being and spiritual wholeness
without the family of God? Though it
may be possible, it is not likely.
To ignore the spiritual dimension of
human development is to deny a significant part of being human. And that is
what we are doing when we have second- and third-generation parents trying
to raise children who have no memory of
the church or no experience of God.
Can the church responsibly continue
to fiddle with nonessentials while the
needs of millions children are not being
met? Too often, the church is accused of
being irrelevant because that’s what the
church has allowed itself to become. It’s
time for every church and every church
agency to get back in the race and win.

CONSIDER ALL THE NEARBY
BRANCH OFFICES
Little towns are dying; schools bus kids
out of their environments; some public
school teachers have become weary or
overprofessionalized; and neighborhoods
in Manhattan and Miami have been controlled by gangs. But the church has outposts in every community, town, and city
where Mario, Mary, Tom, Fatma, and Nick
can be called by their first names and
where they can hear the stories of Jesus.
When the church responds to such a significant need, we will all be strengthened—the children, the family, the father,
the mother, the grandfather, and the
grandmother. We need that. Let’s refocus
the church’s mission, renew its commitment, and revitalize its impact. The
church can become supernaturally
empowered to nurture the moral and
spiritual development of children.

LEARN FROM COMMUNITY
PROGRAMS
In William Raspberry’s editorial in the
Washington Post, “Rediscovering the
Power of the Spirit,” Raspberry told
about Robert Woodson’s work as the
founder and president of the National
16
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Center for Neighborhood Enterprise in
Washington who reported,
For 20 years people, including me,
would check out the successful social
programs—I’m talking about the neighborhood-based healers who manage to
turn people around—and we would
report on such things as size, funding,
facilities or technique. Only recently has
it crystallized for me that the one thing
virtually all these successful programs
had in common was a leader with a
strong sense of spirituality…. I’m not
saying that spiritually based programs
always work, only that the successful
programs almost always have a
spiritual base.4

Do the children of our
c o n g regation and community
think of the church as a place
w h e re they belong like a member of an extended family?
When Raspberry questioned Woodson
about the implications of these insights
for national social service policies,
Woodson answered, “I’m not sure I
know yet. But I do know that the hunger
I sense in America is not a hunger for
things but a search for meaning. We
don’t yet have scales to weigh the ability some people have to supply meaning,
to provide the spiritual element I’m talking about.”5 That spiritual element is
what makes every church a potentially
viable village for children.

TAKE YOUR PICK—SHIPS,
REMEDIES, OR COMMUNITIES
OF GRACE
Everyone benefits when the church
becomes a healing village of God’s grace
where emotional health and spiritual
wholeness can be found. The church can
be the place where a child feels safe,
cherished, and nurtured. Though that
impact on the child may be hard to
accomplish in a society where so many
worship themselves, it is what our children need most and an effective way to

rejuvenate the church at the same time.

THE VILLAGE OF GOD MUST
ACCEPT THE CHALLENGE
The village of God has to communicate
what has been, what is, and what is to
come:
1. What has been the history of God’s
faithfulness since creation.
2. What God is doing in us, and it is
marvelous.
3. And what all of this means to the
next generation, our children.
The church must nurture all children
to faith, become an adoptive family for
those who have no family, and empower
existing families to nourish faith.

MAKE YOUR CHURCH AN
EXTENDED ADOPTED FAMILY
In the book, It Takes a Village, the term village means a place and a relationship
where many neighbors and members of an
extended family feel responsible for one
another and all the children. Everybody
knows everybody, and everyone has everyone else’s best interests at heart.
The essence of the village is a “network of values and relationships that
support and affect our lives.” That’s a
beautiful description of what the church
as the family of God is. Churches must
rethink their impact on children and the
effectiveness of their ministries to children and their families. The church’s
task is to provide a network of relationships to share and shape values—values given us by the living Christ.
Do the children of our congregation
and community think of the church as a
place where they belong like a member
of an extended family? Is the church
really central to their lives? This extended family at church is not something to
be added to an already busy schedule.
Rather, it is the Christ-centering factor in
the extended family of God that gives
e v e rything else meaning.

SHOW CHILDREN CHRIST
In smaller churches, children can be
acquainted with everyone in the fellowship; in larger churches, children may be
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was in Argentina traveling on an
overcrowded bus. I stood wedged
between an older woman with
strong body odor and a younger
man whose clothing stuck to his
body. I had a strong desire to get
off of the bus as soon as possible.
Even though I needed to travel several
miles, I convinced myself it would be
good for me to walk.
The bus driver suddenly threw on his
brakes. We were thrown to the floor like
rag doIIs. I was sandwiched between the

bodied man. How I wished I had gotten
off at the last stop.
We sometimes
place children in
uncomfortable situations. Then we are
surprised when children want to get off.
A child's experience at church is just as
important as an adult's-perhaps
even
more important when you consider the
long-term impact early impressions have
on a youngster's understanding of God
and the church. When children receive
"leftovers" from the facility banquet
table, their experience may not be much
more than a ride on an overcrowded,
stinky bus. What can we do to make the

odoriferous

"ride" more comfortable

woman

and

the sticky-

for children?

Listed below are several suggestions
that can make for a smoother ride.
SPACE
In Argentina people pack into buses like
sardines. Space between people is nonexistent. The smeIIs and sounds can be overbearing and produce anxiety. But children
respond to a lack of space even more dramaticaIIy than adults do. Some children
become overactive and destructive; others
become reclusive and quiet; a few simply
refuse to return. The need for adequate
space for children is of the utmost importance if we are going to draw and keep
children and their parents in our churches.
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SPACE CONSIDERATIONS
. Minimum squareJootage
In most states, the minimum space
requirement for schools and child-care
centers is 35 square feet per child.
Violations of this minimum can cause
classroom difficulties.
I visited a church that had run out of
space for their Sunday school classes
and had created a classroom for children
in a closet. The children had approximately 10 square feet per child. In some
churches, there is no other option. But
in this church, the adults had a large
sanctuary. Yet their children were
crammed into smaIl, undesirable
spaces.
Adults who are capable of dealing
with space restrictions are often given
larger spaces. Children less able to control their responses to limited space are
given smaller spaces. I am not advocating that the adults of any church be
crammed into a tiny classroom. But
when churches are faced with space limitations, the children's need for adequate space must be considered.

.

CreativeSpace Usage
What do you do when there is simply
not enough square footage per child?

You get creative! We faced this problem
when our early childhood program had
outgrown its facility. Because we live in
southern California, the weather is nice
most of the year. We decided playgrounds for the children would give us
the additional space we needed and
enhance our program. We built two
smaIl playgrounds for our toddlers and
preschoolers. During our fullest hours,

A child's experience at church is
just as important as an adult's-

building; it just takes some brainstorming and the support of the pastor. Some
churches build lofts on which children
can read while others play underneath;
develop outside areas adjacent to the
classrooms; partition feIlowship haIls
to accommodate children's classes;
reconfigure patios to fit the needs of
kids; and convert office spaces into
classrooms. The key is to assess your
current and future need for space and
begin to dream. As you do, uninviting
space can become useful space for
children.

perhaps even more important
when you consider the long-term
impact early impressions have
on a youngster's understanding
of God and the church.
we divide each class into two groups.
One group plays on the playground
while the other remains in the classroom for the lesson. We have virtuaIly
doubled our classroom space. And the
children have a playground-a plus to
any children's program.
There are many ways to create additional space without building a new

NATURAL LIGHT
Many churches are creating areas of
natural light in their children's facilities
because natural light has a calming
effect on children. Young children can
become irritated and unhappy when
there is inadequate natural light.
Children's classes are often in the
church basement. To the visiting child
and his/her parents, this may communicate a message-our children are not
valued.
Our elementary-aged children are on
our basement level. Fortunately, we
have a patio on one side that opens to
the light. We have converted the patio
into a smaIl amphitheater for our
"Construction Zone" (our version of children's church). Currently some of our
Sunday school classrooms have large
windows that look out into the
amphitheater. We want to open up the
entire level by taking down the walls
and exposing alI of the classrooms to
the light. This would make natural light
available to every area. We would then
use moveable partitions to divide the
space into classrooms.
COLOR
I recently visited one of our boys in the

40

.

hospital. Walking the halls, I realized
how unfriendly and uninviting this was
to a child. Then I entered the pediatric
ward. It was as though I had walked
right into a world of imagination. The
waIls were painted with fun, colorful
scenes from storybooks. The cold, sterile
5PR IN C 1 9 9 9

environment
had suddenly become
warm and inviting.
In some churches, children are placed
in rooms lined with stacks of chairs,
tables, or someone's junk. No wonder
children are not attracted to these
rooms. I have yet to walk into a sanctuary lined with chairs or with old sheets
of plywood leaning up against the walls.
Children's space needs to be fiIled with
color, not junk. Even in a small church,
waIls can be painted with colorful

The need for adequate space
for children is of the utmost
importance if we are going to
draw and keep children and
their parents in our churches.
murals of Bible scenes. With a little
paint, a blank wall can be transformed
into a pathway to adventure.
Each of our early childhood rooms has

painted on its. waIls a bright, colorful
mural depicting a Bible theme. Our outside "Construction Zone" amphitheater
is painted bright blue with a speckling of
other bright colors. The bleachers are
bright orange, yellow, green, and mustard. The other "construction zone"
items that hang from the walls are
painted in bright pinks, purples, and
greens. The physical environment is
compelling to the children. We believe
this is partly responsible for the dramatic
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increase in children
friends to church.

bringing

their

in the church basement. To the

KID-FRIENDLY FURNITURE AND
EQUIPMENT
When I was a new children's ministries
director, I held meetings in the children's
classrooms and the teachers sat in the
preschoolers' chairs. One day a teacher
brought in her own chair. I realized I had

inadvertently placed this teacher in an
awkward position. She had been distracted for entire meetings by her discomfort. She finally decided to bring her
own chair. I was somewhat embarrassed, but discovered an important
principle: People are more comfortable
in furniture that is suited to their size.
Children need furniture and equipment that encourages independence as
well as comfort. We recently purchased

very small tables and chairs for our

Children's classes are often

1-

year-old classes. The toddlers freely
move on and off the chairs and around
the tables. They are delighted at their
ability to move independently of the
adults.

visiting child and his/her
parents, this may communicate
a message-our

children

are not valued.
CHARACTERS AND COSTUMES
Children are drawn to bigger-than-life
characters. These characters embody a
child's imaginative power. At our church
we have several different characters the
children have come to love. One is our
big "pussy cat" of a lion named
Clayton--our theme character. Between
services he mingles with the children
and adults, shaking hands and nodding
enthusiastically.
Another
favorite
character
is
Scriptureman-a
Superman look-a-like.
He uses Scripture to show that his true
strength lies in knowing and serving God.
You can enhance your environment by
having your staff dress in costumes that
fit your theme. (Toddlers and young

preschoolers are more receptive to characters and costumes from a distance.) When
a child approaches the classroom, his or
her first impression is of a room filled with
the possibility of fantasy and adventure.
CONCLUSION
Many children's workers face challenging space issues. They must use their
creativity to transform seemingly unusable space into rooms children will enjoy
visiting.
A quality children's environment

begins

with adults who trust and value each
other. Once that relationship is nurtured,
the creative juices can begin to flow and
then... watch the kids-<:hiIdren's ministries never looked this good. 111

nterviewees are: Jim Lovenduski,
children's pastor. Christian Life
Center. Bensalem, Pennsylvania;
Julian Toriz, Los Angeles International Church, Los Angeles,
California;and FredFqy, director if
children's ministries, First AssemblY if

change their religion or the way they
think. So they let their guard down.
They're open when we do things for children. We are not trying to hammer the
adults with the gospel or knock on the
doors trying to witness for Christ. This
way the adults come to see the puppets

God Life Center. Tacoma, Washington.

and the fun, and, of course, we give out
food and other things. It's really an effective way to reach them with the gospel.

WHAT MOTIVATED OUTREACHES
INTO YOUR COMMUNITIES?
FAY:Our church saw the violence, the
drugs, and the volatile atmosphere in
what we call our hilltop or inner-city area
and wanted to do something. Life Center
is very big on evangelism, so we came up
with a way to reach young people who
probably wouldn't come to our church.

TORIZ: Being outdoors gives people the
feeling that they can go to this; it's going
to be fun. In a relaxed atmosphere people

mally go to church. It gives us an opportunity to make new contacts in our community. I think people are wanting to know if
they're

dealing with. And I think it's vital that we
are out there. We don't need to have all the
answers, but we need to be out there.

WHAT CAN AN OFF-SITE CHILDREN'S
MINISTRY ACCOMPLISH THAT IS NOT
POSSIBLE IN THE NORMAL SUNDAY
SCHOOL, SUNDAY MORNING, OR
WEDNESDAYNIGHT SETTING?
LOVENDUSKI: When we go into their
turf, adults feel we are doing something
for their kids-as opposed to trying to
change them, or trying to make them

al. We have a converted van we use in

call. It's unbelievable.
We also have a program called Friday
Night Live in which we bus kids to
church. Our attendance shot through the
roof when we did it on Friday. With more
volunteers, we could get an average of 50
to 75 kids every Friday night.

TORIZ: We meet people who wouldn't nor-

and what

DESCRIBE SOME OF THE METHODS
YOU USE IN YOUR OUTREACHES.
LOVENDUSKI: Everything we do is visu-

isn't an irritation to them. I can go into an
apartment complex, and after sharing the
gospel have 50 to 100 kids in an. altar

affect the lives of children. Jesus said the
harvest field is ripe. We go to a street,
turn up some music, and in 10 or 15 minutes we can have 200 children who will
listen intently as we tell them about
Jesus. Many of them will respond to an
altar call. Another wonderful result is the
fact many adults also hear the gospel.
These adults are not threatened; they
think they're just at a children's program.

the church really cares about them, what

morn-

ing and haul their kids across town to
come to our ministry. But now we are
taking the church outside our doors.
Most of these kids will not sit still in a
classroom let alone a church. We had to
devise a whole different kind of program-one they would enjoy. But going
out to them is really the key.

our ministry. We go into a neighborhood,
set up a stage, play music, and dress in
large animal character costumes. Kids
come in by the hundreds. If we are in an
apartment area, people will hang out of
windows or stand at their doorsteps.
Adults enjoy the music and laughing. It

LOVENDUSKI: Jesus commanded us to
go into the highways and hedges and
compel people to come in. I think a lot of
people have forgotten how easy it is to

they're going through,

going to get up early on a Saturday

are disarmed. People who would never
open their hearts will let us minister to
them in that setting. We can even go into

neighborhoods and set up in a dirt lot
with apartments or drug users around. In
this setting people are not intimidated by
Christians praying or preaching the
gospel. They will come and listen.

FAY: In the past we have had the idea
that here is the church, let's bring them
in. In fact, we have tried to encourage
people to come on their own to different
events, and they tell us they don't have
transportation.
Besides, they are not

TORIZ: We conduct a sidewalk Sunday
school. We have a truck that we cut the
side out of and made it into a stage, complete with a sound system. This is our
church on wheels. And that's where the
sidewalk Sunday school name evolved.
Many adults brought their kids to these
sidewalk Sunday schools and stayed. We
had up to 100 parents at one of our sites.
We decided to get them together and
teach them basic things from the Biblestories and parables that Jesus taughtand pray with them while the children's
programs were going on. If they are sick,
we lay hands on them. If they want to
accept Christ, we give them the opportunity. We have over 500 adults in these
Bible studies.
We also give each family a sack of food.
They know we really care about them. That
is when people start becoming interested
ENR.ICHMENT
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We are not equipped to bus in all 500
kids, but we do bus in some on Sunday
morning. Some of our bus workers pick
up kids and bring them to church. We

in our church. When we take buses back to
these neighborhoods,

the people don't even

hesitate to come to church.

have taken some of the kids through a
discipleship program to teach them the
basics of Christianity. Also, a few of the
children from our Super Club have been
baptized.

FAY: We do it in two ways. We are in the
middle of the inner city. We even started

creating ministries right next to the
church. We had crack houses across the
street from our church at one time. Every
Saturday during the school year we send
out about 11 buses, pack them full of
children, and bring them to our gymnasium where we put on a big Jesus rally.
During the summer, instead of busing
them to church, we take a Super Club
truck to the different parks in the neighborhood. We use street drama and music.
We do these programs in about 14 differ. ent parks.
WHAT MAKES OFF-SITE MINISTRY
EFFECTIVE?
TORIZ: I think number one is consistency. We return to the same area the same
time every week.

The number two factor is visitation.
Wego back on a separate day and visit
every kid who came to the program
that week. A lot of people wonder how
we can visit over 4,000 children a
week. We take about a minute at each
home. One home might have four or
five kids. We use a roster so we know
each child's name, age, and parents'
names. Many of the children come
from single-parent homes. Usually it is
the mom who is at home and asks how
her children are doing. We become
accountable for the kids by becoming a
key part of each home.

LOVENDUSKI: The kids need to feel love.

We need to have a fun and exciting program, but our workers are out there
building relationships, and that is what

We provide an environment where the
children are complimented. We tell them
we are proud of them and use positive
discipline by rewarding them with stickers. Soon they realize this is a fun place.
They feel good about being here and are
more open to the gospel when the altar
call is given.
Today's parents want their children to
be happy. They want to take them where
they will get good spiritual training. I
have had parents say, "We came to visit
your church, and we were going to go to
another church, but my child wanted to
stay her. So, here we are." Our outreach
has helped our church grow.

it's all about. These children are not
Christians; they are not coming to our
church because we are Christians and
this is a nice thing to do. Adults and
teenagers alike are looking for somebody
to be with them. So workers are a key
part in making our outreach successful.
Having an outreach is great, but getting
them plugged into the church makes it
effective.

HOW DO YOU TIE OFF-SITE EVANGELISM INTO ON-SITE DISCIPLESHIP?
FAY:That is the biggest struggle. We have
tried to encourage other churches to get
involved in discipleship. There is a church
in town that buses kids to their church,
and some of the kids from our outreaches go there. Other kids only get what we
do on Saturday: that's it.
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LOVENDUSKI: We bus in kids for our
Friday Night Live. When we had the program on Saturday morning, we bused
them to church on Sunday morning.
Then the kids begged us to let them come
on Wednesday night. Eventually we had
way more on Wednesday night than
Sunday morning.
We found the kids were so hungry for
love and fellowship. By providing a second opportunity for them to come, we
could disciple them. We treat them like
the kids who regularly come to our
church. We are also trying to get the kids
involved in our church camp program
and specialized ministries like Royal
Rangers and Missionettes.
Without question, discipleship has to
be a goal, a mind-set, a conviction, and a
passion.
TORIZ: At issue for me is the relationship
between the children's pastor, youth pastor, and Christian education director.
They must all be working together in discipling children. Each pastor needs to
know what spiritual investments have
been made in the life of each child. They
must work together to ensure that each
child grows in Christ as he or she transitions between age groups.
WHAT ARE SOME WAYS YOU RECRUIT VOLUNTEERS FOR OFF-SITE
MINISTRIES?
FAY:We had a large campaign years ago
when we started this ministry and introduced it to the congregation. That is where
we got our biggest group of workers.

Once or twice a year I have another
emphasis where I talk about the innercity kids and what we are doing. The people in the church see the problems in the

new Christians and have come from the
streets themselves. Since they have come
from the streets, they identify with the
kids we are trying to reach.
Church people without a lot of experience only need to be willing to get out
and knock on doors.

neighborhoods and want to get involved
solving them.
The people who help with Super Club
are not necessarily our Sunday school
teachers. We were concerned this ministry might draw some teachers away
from our Sunday school staff. But that
was not the case.
Some people help by giving large financial gifts-others
are involved each
Saturday. Some workers stay for yearsothers for 8 weeks. Part of our worker
recruitment is making small packages of
time available for those who can't make
long-term commitments.
I also go to the middle school, senior
high school, and college campus groups
and recruit workers for special events.
LOVENDUSKI:As children's pastor, I am
always looking for more workers. But one
of the most effective ways to find workers
is to have the senior pastor believe in the
ministry and promote it from the pulpit.
Another way is to allow people to experience success in ministry. A lady in our
church was scared to do visitation, but
she went out and visited homes anyway.
The first house she visited she handed a
lady a flyer. The next week this lady and
her whole family came to church and
have been coming ever since. When people see that what they are doing changes
lives, they get excited about ministry.

When we choose staff, we train them
to minister effectively and be sensitive to
the move of God. We make sure they
understand that part of our ministry is to
have fun. We don't want children to sit in
a straight line and be yelled at all day.
TORIZ: We get older children or adults to
work in this ministry.

Many of them are

HOW DOES A CHURCH GO ABOUT
DEVELOPINGAN OFF-SITE CHILDREN'S
MINISTRIES?
FAY:The best beginning for a church is
research-finding
out what other people are doing. We have had children's
ministers come to our church and want
to know how to develop an outreach
ministry. You shouldn't just duplicate
what another church is doing. The culture of every community is different.
We went with what works for our
community.
One lady became involved in our group
just to observe. Then she developed a bus
ministry in her own church. Another man
saw what we did with our Super Club
stage truck. He's not using a truck, but he
is taking young people from his church to
community centers and presenting programs there.
Second, discover your resources. Go to
your congregation
and get their
response. Dream big and decide what
you can do. The possibilities are endless.
You can start by having your young
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people conduct

a mission

project in your

own city.

LOVENDUSKI:Work with the people God
has given you. The pastor needs to find
those in the church who have a call, a
burden for ministry, and a love for kids.
Then send these people to a church that
has a viable outreach ministry to see
what can be done through a children's
outreach. After they've gotten the vision,
train them, and let the Holy Spirit tug at
their hearts. If God's not in it, it's not
going to work anyway.
The most successful children's workers are never the ones I would pick.
They are the most unlikely, the most
humble; they simply love kids. That is
all it takes.
TORIZ: You don't have to start with a big
children's program. You can use a park
close to your church. Go to the elementary schools and hand out flyers that
explain your program. Be excited about
it. The way you present it and talk about
the games and the great time they will
have will draw kids. After your first pro-

gram, evaluate what you could have
done better.
A church can start by conducting an
outreach for the summer. They may
want to try a program on four
Saturdays for a month. At the end of
the month, they can evaluate their
effectiveness and future commitment. If
they still feel good about their outreach,
then expand it another month. If a
church doesn't think they can conduct
an outreach every week, they can conduct a program on one Saturday each
month. This will give their church visibility in the neighborhood. They will
meet children, teenagers, and adults
whom they would have never met and
who might know nothing about their
church.
An outreach into the community is a
great public relations tool for your
church. A big part of the success of a
church is its kids program.
We haven't created a new programjust a new way to do it. We'vetaken kids
church to the street, and we have given it
a fun name-something that attracts
children.

IS THE COMMUNITY SUPPORTING
YOUR EFFORTS?
LOVENDUSKI: The great thing about
children's ministry is that when we do
these things for the kids, the community
has a good impression of our church.
They don't understand at first that we are
trying to win them to the Lord. They sim-

ply know there is a place in town that
does neat things for children.
FAY:When we first started this ministry,
we weren't sure about community support. We went around to all the other
inner-city churches trying to get them
involved. We went to some of the boys
and girls clubs and talked with them
about what we were doing. They were
very supportive. We talked to parents.
Some of these parents are prostitutes and
drug dealers; some are just nice people.
When we talk about doing something for
their kids, they're very open. Community
response has been overwhelming. The
first time we did something we were surprised at how many kids showed up.
People are always thanking us for what
we do. ~
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astor Whataguy had just invited the
kids to come down front for a children's

...J

sermon. He swallowed as they rushed

[)

toward the altar area in a flood of smiling, eager faces. They wiggled against
each other in anticipation. He really
wasn't known for being a "kids-kind-of-guy."
He had always been more "steady-as-shegoes," and in some ways feared losing that
handle. But his fear of appearing the fool in
front of the adults was pushed aside by the
sheer enthusiasm and energy of the kids.
Besides, he thought, there are more important issues at stake here than appearances. He
had finally agreed to make this bold move to
address an issue that had been stirring in his
heart: I must become a better example if prokid and pro:fami{y values in "1Ychurch.
Pastor Whataguy is looking forward to the
day when the church he pastors is like the
church in the Book of Acts. But right now it
seems the church resembles American culture
more than biblical culture with its programs,
departments, and specialists. And here he is
initiating another program-a
kids' sermon.
He shuddered. He had dreaded doing the children's sermon when he was an intern.
As the kids settled on the floor, he thought
back to the meeting with the children's workers that had led to this sermon. He could still
hear the words of one of the more dedicated
workers: "Families come to church together
and they leave together, but they don't do anything together. Parents leave this place week
after week with no inspiration, equipment,

The workers decided on one about
peeling a banana and talking about
"what's inside that counts." He would
then tie the object lesson to the
story of Saul and David.
material, or ideas for what they can do with
their own kids. We must do a better job equipping parents for their own ministry at home."
"OK, what do you propose we do?" Pastor
Whataguy asked. Several hours of discussion
produced a consensus:
1. He and the children's pastor would try to
coordinate sermon topics. Of course the adult

content would be far more mature, but the
essence would be the same. The arts, crafts,
and handouts the kids take home will give the
family something to do and talk about during
the week.
2. They decided to have a book table to provide parents with tapes, books, and videos
that would reinforce the sermons and songs
heard in children's church and the adult service. That way families would be equipped
with music and stories they could use in the
car or at home. And when the kids come to
church, they would already know the songs
and stories. The workers also decided to take
all profits from the book table and use them to
buy materials for struggling single parents in
their church and community.
3. The adult choir director was a proud new
grandmother and suggested that the choir
include a kids' song every Sunday. Pastor
Whataguy tried to imagine the choir doing
songs with hand motions and smiled.
4. The team suggested that when pastor
leads in prayer, perhaps his wife join him during the petition part of his prayer. This might
encourage couples to pray at home. That made
sense. But now the hard part. Would he, the
senior pastor, consider presenting a children's
sermon?
"Why not use a kids' specialist?" he asked.
"Because the men in the church look up to
you," came the reply.
The children's workers were persuasive.
They even used one of his favorite
Scriptures-Malachi
4:6-where
God would

He had finally
agreed to make this
bold move to address
an issue that had been
stirring in his heart: I
must become a better
example of pro-kid
and pro-family values
in my church.

"turn the hearts of the fathers to their children, and the hearts of the children to their
fathers." But a kids' sermon?
"What do I do in front of all of those kids?"
he asked.
"Here's a book of object lessons," came the
reply. "It'll get you started."
The workers decided on one about peeling a
banana and talking about "what's inside that
counts." He would then tie the object lesson to
the story of Saul and David. Saul looked great
on the outside, but had no heart for God.
David was small on the outside, but had a
heart that loved God. He thought he could
handle that. He was impressed with the content. Kids' presentations that had annoyed
him in the past usually had weak content.

The adults could use this too, he thought

to
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himself. But that brought up another issue.
"What will the adults think of all of
this playfulness in church? Will they
regard it as showing disrespect for
God?" he asked.
Someone had a suggestion: Write an
insert for the church bulletin and call it,
"Why Did the Pastor Eat an Unpeeled
Banana in Church Today?" It would
explain this new approach to the more
conservative members of the congregation. The pastor is modeling pro-kid,
pro-family values from the pulpit. Nice
ring to it. Great idea. End of meeting.
And now he was looking down at all of
these smiling young faces. The atmosphere was more pleasant than he had
anticipated.
He felt like a playful, young dad again
as he held up the banana and said, "I'm
hungry. I didn't have breakfast yet
today." He then proceeded to take a bite
out of the top of the unpeeled banana.
He chewed with exaggeration. It was
quite bitter.

"Yuck," he said, "it tastes bitter. I don't
think this is the right way to eat a
banana."
The kids were shocked. Some laughed.
He hoped that at least one child would
speak up. One finally did.
"You should peel it before you eat it," a
little helpful future administrator cried out.
"I should? Oh! Thank you very much
for telling me. I'll try it." Pastor
Whataguy peeled the banana, took a
bite, chewed thoughtfully, and said,
"Yes, that is much better."
He then began his children's sermon
with his mouth full of banana. He had
their attention and made the most of it.
He talked about Saul and how handsome he was. He held up the banana
peel and said, "Saul looked good on the

outside, but he was bitter to God,
because he did not obey God."
Then he talked about David. "David
was just a little boy who didn't look like
much on the outside, but on the
inside-in
his heart-he
loved God
more than anything."
Most of the kids were getting the message. He could tell some of the smaller
ones were a bit lost, perhaps wondering
if David was a banana.
"So next time you eat a banana, don't
forget to peel it first. And when you get
to the inside, I want you to think about
David, who had a heart that made God
happy, because of his great love for God.
Do you love God?"
The kids shouted, "Yes."
"Good, you may go back to your
seats. "
As the kids went back to their seats,
the choir sang '}\s David Did," a song
about David. The choir rippled with hand
motions and tambourines. The kids listened with rapt attention: this was a
song they could understand and enjoy.
The morning was a triumph. The bulletin announcement worked well. The
conservative members were pleased.
Even the tape table was swamped with
requests for the tape with the song
about David on it. The new "Family
Resources" column in the bulletin was
obviously doing its job.
With kids hanging on him afterwards,
much like a human jungle gym, Pastor
Whataguy looked forward to getting
back to that book on object lessons.
Then he paused and thought, I wonder if
there's anything in it that deals with

pizza? ~
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ROVIDE A BRIEF OVERVIEW
OF THE MISSIONETTES AND
ROYALRANGERS PROGRAMS.
CLARENSAU: Missionettes
is
the auxiliary program of the
Women's Ministries Department
whose purpose is to train, keep, and care
for girls age 3 through high school. The
first Missionettes club was officially
chartered in January 1956 in response to
the need for preparing girls for future
involvement in Women's Ministries and
establishing a plan for older women to
train the younger women (Titus 2:3,4).
Several revisions have been made
through the years to bring the program
to its ultimate purpose-winning
girls to
Jesus Christ and teaching them to live

men become Christian role models. The
curriculum is exciting and as our men
get excited about helping boys, their

victoriously.

WHAT ARE THE MAJOR REVISIONS
TO YOUR RESPECTIVE PROGRAMS?
HUNT: The first thing we did was
rewrite our leaders manuals in 1990.
Within a lO-year period all curriculum
will be completely rewritten. We began
by rewriting
the
Pioneers
and

P

HUNT: In the 1950s our churches were
losing young people to other interests.
About this time family night activities
were launched in many churches, with
an emphasis on nurturing all ages. In
1962, Royal Rangers
program
Using
Rangers

to
the

involve
outdoor

was developed
and

train

adventure,

as a
boys.
Royal

seeks to develop boys spiritual-

ly, physically,

and socially.

HOW
DO
THESE
PROGRAMS
STRENGTHEN THE LOCAL CHURCH?
CLARENSAU: The fivefold purpose of
Missionettes is (1) to win girls to Jesus
Christ through love and acceptance,
teaching them to obey everything Jesus
commanded; (2) to develop girls spiritually and mentally; (3) to provide encouragement, support, and accountability
through lasting Christian relationships:
(4) to provide an environment where
girls can develop their gifts and abilities;
and (5) to acquaint girls with the Great
Commission of Jesus Christ.
Missionettes is an integral part of the
total church program and should not be
considered an extra activity but an outreach program to the community.

HUNT: Royal Rangers is a part of
HonorBound: Men of Promise and provides a ministry for men to boys. Our

excitement attracts kids.
In addition to the total development of
boys, Royal Rangers provides an avenue
for evangelism-for
each boy to know
Jesus as His Savior and experience the
baptism in the Holy Spirit. Outpost
reports indicate approximately 7,500
boys receive the Baptism each year.
National events for boys help excite
and keep boys involved in Royal
Rangers ministry. In July 1998, for
instance, we conducted the national
Camporama, which drew over 5,000
boys and men from around the world.

missed. The new curriculum, which
came out in August 1998, is more
flexible.
The former age groupings also made it
difficult for churches to have small
groups. For example, the Stars program
was for fourth through eighth grades. It
was difficult to minister effectively to a
fourth grader and an eighth grader at
the same time. Since it's important to
present the gospel at each child's level of
understanding, the new age groupings
help leaders minister more effectively to
the children.

Trailblazers, grades 4 through 9. We've
just finished revamping the Challengers
program, which was formerly the AirSea-Trail Rangers program. We are now
working on our younger program,
Straight Arrows and Buckaroos.
CLARENSAU: The purpose of Missionettes has not changed, but some leaders
have had struggles using the former curriculum: namely, how to assimilate visitors into the club. Each badge may take
3 to 6 months to earn. A girl joining at
midyear would be 3 to 6 months behind
the other girls.
We want Missionettes to be evangelistic, and to be evangelistic it must be
visitor friendly-welcoming
visitors
and immediately
assimilating
them
into the club. The former scheduling
also made it necessary for girls to be
there every week to achieve their
advancements.
That was sometimes
difficult when a church sponsored a
kids camp or other activities, and
Missionettes was canceled for a week.
When a girl was absent, it was necessary for her to make up the work she

HOW WILL THESE CHANGES MEET THE
CURRENT NEEDS OF BOYS AND GIRLS?
HUNT: Royal Rangers

uses an incentive-

based program-boys
are rewarded
when they learn. By preparing more and
better curriculum, we have increased the
Advancement Trail with more opportunities to reward those who have done a
good job.
The Challengers provides a wider circle for those who have gone through
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Royal Rangers and offers educational,
vocational, and biblical studies,
CLARENSAU: The greatest strength to
the Missionettes revision is the I-month
units, which means that no matter when
a girl joins, it takes no more than a week
or two to catch up with everyone else.
These girls can start a new unit with the
other girls, which helps visitors to fit
right in. This gives the sponsor

flexibility.

The girls' pages are in four colors,
which is an improvement. New music-a
song for every memory verse and every
essential truth-helps
children memorize. Each unit has two songs to help
teach that unit. A variety of teaching
helps is included such as puppets, paper
dolls, discovery boxes for object lessons,
four-color pages, and memory contests.
These helps the church to reach girls
more effectively and then disciple them.
HOW HAVE THE AGE GROUPS
CHANGED FOR MISSIONETTES?
CLARENSAU: The former age groupings
were: Rainbows, ages 3 and 4; Daisies,
first and second grades; Prims, second
and third grades: Stars, fourth through
eighth grades: Ys, high school ages. In
the new age grouping,
Rainbows

remains the same. Daisies is a kindergarten club with curriculum designed
for kindergarten girls. Prims is for first
and second grades: their approach to life
is similar, and they work well together.
Stars is for third, fourth, and fifth
grades, which allows children to become
a part of the youth group.
Most public schools have middle
schools now, which involves children in
sixth, seventh, and eighth grades. So
girls can stay with the girls they attend
school and Sunday school with, we have
a new program for sixth, seventh, and
eighth grade girls called Friends. A new
curriculum for high school-age girls is

the curriculum. These come in bronze,
silver, and gold. The transition between
programs can be made at the church's
discretion and on its own time frame.
The new curriculum is actually more
cost effective. The greatest expense in
making the transition from old curriculum to new is the Sponsor Guide, a
one-time cost. All have Sponsors
Handbooks, so they wouldn't necessarily have to buy those every year. The girls
materials are actually less expensive
than before. Transition time is easy
if the church approaches it with a positive attitude and with the sponsors'
excitement.

called Girls Only.

SO THIS WOULD BE THE IDEAL TIME
ARE THERE CONCERNS A PASTOR,
CHRISTIAN EDUCATION DIRECTOR,
OR MISSIONETTES SPONSOR MIGHT
HAVE IN REGARDTO THE PROGRAM
CHANGES?
CLARENSAU: They may feel that past
achievements possibly are not accepted
any longer, but that's not the case.
Everything that has been earned under
the old program is recognized in the new
curriculum. A new award, called the
Medal of Honor, is given to girls who
have completed multiple programs of

FOR CHURCHESTHATDON'THAVE A
MISSIONETTES PROGRAM TO START?
CLARENSAU: Absolutely! It is our hope
that many churches that don't have
Missionettes groups will find the new
curriculum to be much more adaptable.
The flexibility that is built into it will
add the necessary element to make the
program adaptable to any church situation-large or small, big budget or low
budget.
We anticipate great things. Our prayer
is that many girls will come to know
Jesus Christ because of the loving acceptance they will find in Missionettes.
Missionettes is not about badges, awards
ceremonies, or uniforms; it's about offering little girls hope, introducing them to
Jesus, who can change their lives: teaching them how to live for Him; and giving

them the support they need to grow,
mature, and learn that Godloves them.
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WHAT IS THE FIRST THING CHURCH
LEADERSHIP SHOULD DO WHEN
IMPLEMENTING THE NEW PROGRAM
MATERIAL?
CLARENSAU: The first thing is to get
every sponsor trained. District WM leaders along with many sectional reps participated in a seminar in August 1998
where I introduced the new leadership
training course. We also encourage district leaders to offer leadership training
in their respective districts.
SPRING
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Second, we provide all the information the local church needs to make the
change. It would be helpful for every
sponsor to take the leadership training
course and receive instruction on the
changes without having to figure them
out on her own.
DISCUSS THE NEW VENUES OF
MINISTRY ROYAL RANGERS HAS
ACQUIRED IN RECENT YEARS.
HUNT: In the last few years, we have
emphasized home missions and innercity ministry, world missions, and evangelism. The inner city became an immediate target. National Urban Leadership
Conferences,
comprised
of Royal
Rangers in the inner city, have enhanced
the ministry through training for ministry in the inner city. Harvest Task
Force-a prayer team of men who will
go into the inner cities, pray, and fast-

partnered with Ambassadors
and Speed-the-Light.

in Mission

WHAT IS THE KEY TO IMPLEMENTING
OR STRENGTHENING THE ROYAL
RANGERS PROGRAM IN THE CHURCH?
HUNT: Find a man who wants to make a
difference in a boy's life, train him, and
help him to find others who are called
for such ministry. Go forward with leadership
training
courses,
available
through correspondence or the district.
National training camps, emphasis on

HUNT: Youth and children's pastors are
pastors of Royal Rangers, Missionettes,
as well as the other young people in the
church. These pastors realize that ministry should be cooperative, not competitive. And if a conflict in scheduling of
Royal Rangers and other programs cannot be resolved, I suggest they let each
boy choose whether he wants to contin-

missionaries.

We've also reached out through the
Gideon plan from the Convoy of Hope. In

this plan Royal Rangers can procure
food in their local areas for Convoy of
Hope distribution.

Assemblies

of God.

We've also partnered
with Teen
Challenge International USA in educating Teen Challenge students and training them to be Royal Rangers commanders in inner-city ministry. The objective
is to place Teen Challenge graduates
in leadership roles. In addition to
those outreaches mentioned, we have

HOW CAN MISSIONETTES
AND
ROYAL RANGERS BE COORDINATED
WITH OTHER MINISTRIES OF THE
CHURCH, LIKE YOUTH GROUP?
CLARENSAU: In Girls Only, girls should
be encouraged to be active in their youth
group. They need that. Girls Only can
meet Saturday morning twice a month
or on Sunday afternoon-weekly,
once a
month, or whatever the church wants. It
is very flexible.

works with church leaders and home

Two strong areas of mission have
developed: (1) Pathfinders and (2) the
Light-for-the-Lost Junior Councilman.
Pathfinders is a MAPS-coordinated
effort. Through this program men go to
remote areas around the world to construct church facilities, The Light-forthe-Lost Junior Councilman program is
simply a cooperative effort between
Light-for-the-Lostand Royal Rangers to
educate young people to become missions-minded. As boys grow older they
will want to become laypersons with
Light-for-the-Lost or some other missions education program through the

affect the next generation for Jesus
Christ. Our goal is to see more Royal
Rangers boys called into missions,
called to be pastors, and called into
church leadership roles because they
were taught leadership. As laymen or
pastors, they will be key role models.

ue in Royal Rangers.
If a boy has started
on the
Advancement Trail, has moved beyond
age 12 or 13, and has set his goals
on achieving
the Gold Medal of
Achievement, don't cut him off-encourage him. Allow him to go forward in the
program. We can help the church know
what options are available in working
with these ministries to help improve
coordination. ~

intense training, commitment, and the
time and investment it takes will help a
man make a real difference by winning
young people to the Lord Jesus Christ.
Royal Rangers can be the greatest evangelistic thrust in the church.
We have a saying in Royal Rangers
that a man never stands as tall as when
he stoops to help a boy. That boy may
become a Billy Graham or one who will
ENRICHMENT
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What trends today are driving the church
ahead in a positive way?

wanted a Plexiglas@ pulpit? How about trading in hymnals for the overhead projector?
In 1975, when I became a Christian, bus
ministry was the rage. It had worked in a few
isolated, yet high profile cases. Suddenly
everyone had to have a bus ministry. Reaching
lower income children and their families
seemed to be the meal ticket for aspiring pastors. Churches that had no direction from God
ventured into this labor-intensive ministry.
You couldn't just bring them in on buses and
let them run wild in the sanctuary. Now you
had to have a "super church" service to keep
them occupied. So bus ministries and super
church services sprang up around the country.
The trouble with fads is this: Without God's
direction, they are short lived.
Many churches now own one or more almost

I cannot write about trends until I first discuss fads in children's ministries. Let me
briefly mention some fads that have come,
gone, and come again. Then I will discuss

useless busses. Also, in closets somewhere are
several thousand dollars worth of curriculum,
magic tricks, and puppets. The fad arrived and
departed leaving in its wake wondering children with a one-time taste of Christianity.
Over the years, I have watched as children's
workers have almost drowned in a sea of fads.
These have included Saturday action rallies,
puppet teams, spiritual warfare, wacky sum-

G RUB
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hat are the trends in children's
ministries today? They're so many
different approaches to children's
church, Sunday school, and midweek clubs. I have friends who
have swung the pendulum of ministry emphasis from outreach to
simple maintenance and back again. Some
seems to have trouble finding a place in the
center.
A trend can serve to guide your children's
ministry or it can drive it into the ground.
to look at positive

trends

I like

rather than negative.

some major trends in children's work today.
These hold true in America, but I've also
observed them in my recent travels to Canada
and Australia.

FADS
Fads come and go. When I was a boy, yo-yos,
trolls, and pet rocks were the things to own.
Now, skateboards have made a mainstream
comeback. Nintendo 64@ has become a substitute child-care giver in our society. Once again,
my 10-year-old needs a yo-yo.
Fads are as real in church work as they are
in the world. Remember when everyone

mer Wednesdays, CMwebsites, and more. Fads
of methodology seem to constantly tug at the
budgets of medium to larger churches. What
church doesn't have a large flannel graph set,
a closet filled with old slide shows, or a complete set of choir bells with accompanying
curriculum?
I visited a church which had a closet filled
with the most beautiful and expensive puppets. When asked why this equipment was sitting dormant, the current leaders replied,
"Years ago our church hosted a puppet training seminar. The church invested in all of
these puppets. For about a year, we had a great
E N R I C H MEN T
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puppet team. Then the director moved to.
another city. We don't have anyone to
direct a team anymore." This story is all
too familiar to anyone involved in or
paying for children's ministries.
For a time, many of my friends had a
children's church bank and variety store.
The name and decoration varied, but the
idea was the same. Bribe the kids by giving them play money and let them save
and spend this in the store. I know of half
a dozen churches that still have a treasure chest full of penny toy items sitting
in a storeroom or behind a puppet theater.
In the late 80s, I talked to many workers who had begun to fill time in their
classrooms with games and snacks.
These times may not have anything to
do with God or the lesson of the day:
they were simply time fillers, This fad of
entertaining the children for the sake of
entertainment has quickly declined.
Fads come and go. Are they bad? Not
necessarily. Waking a sleeping congregation to the need to reach children is

good. Motivating' children to bring
friends, Bibles, and offerings does have
a higher purpose. Butl we must move
beyond fa~s. Our approach to children's
ministry, as the 21st century looms,
cannot be dictated by the latest vegetable video.

Many senior pastors have adopted
Rick Warren's battle cry in The Purpose
Driven Church. I believe this kind of
vision-oriented management must also
be applied to children's ministries. Goddirected trends have purposes that transcend current technology and hype.
Here are some trends I have observed
in our churches. These seem to be universal in nature, If you do not see these

in your church yet, don't worry. Trends
sweep from place to place as pastors are
made aware of specific felt needs.

PRAYER
Prayer has become a priority. What an
awesome trend this is. Children are
becoming prayer warriors. Adult congregation members are beginning to pray
for individual children. Children's workers are praying that the Lord of the harvest will send forth laborers.
Sunday school classes, children's
churches, and club meetings are ending
with altar calls. Pastors and children's
leaders across our land are discovering
this simple truth: Children love to pray.
One Royal Rangers commander
recently had every boy in his Pioneer
group write down a sin or two on file
cards. They took the cards out to the
churchyard and buried them. As they
knelt in prayer around the grave for sin,
two boys gave their lives to Jesus for the
first time.
A group of 10- and ll-year-old girls
ran up to me on Sunday morning to tell
me about last week's Missionettes
retreat. They stayed up in their cabin
praying until 2:30 in the morning. Two
in the group received the baptism in the
Holy Spirit.

These are not isolated incidents.
Children love to pray. Adults need to
pray for children's ministries. A local
children's ministry undergirded with
prayer is the wave of the future. This
trend is directly linked to the next.
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THE MOVE OF THE SPIRIT
God's Spirit is moving in the lives of
boys and girls around the world. Take
the story of four girls by the swimming
pool at the Illinois District campground.
One girl slipped, twisting her ankle. The
other three gathered around and prayed
for her. As she was healed, all four girls
were baptized in the Holy Spirit.
Last month we had an altar service in
our children's church during which nine
boys and girls, ages 6 through 11, were
baptized in the Holy Spirit. This happened as we directed children to pray for
SPRING
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